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Yesterday…



One: A changing environment



A story about a water pump…
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Economic/National 
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Changing university 
sector

‘Uber University’

Changing student 
cohort

Massification
The need to future 

proof

Changing careers



Two: How to Respond?



Skills v. Culture

Knowledge
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Step 1: Ground your teaching 



An apple…

(Bonding time again)





Step 2: Curriculum Development: 
Start at the end…



What do you want your students to 
know they leave…



Step 3: A holistic approach

Not just one way of teaching





1. Before you come to class…
Watch this…. https://www.youtube.com/watch?v=wfIiasCLvxk

https://www.youtube.com/watch?v=wfIiasCLvxk
https://www.youtube.com/watch?v=wfIiasCLvxk
https://www.youtube.com/watch?v=wfIiasCLvxk


2. During Class: Interactive



3. Then introduce theory…



Attention Span in Classes

Attention levels decrease after 10 – 20 minutes, when activity levels are passive
Gibbs (1992); Bligh (2000)

Presenter
Presentation Notes
Slide 11 of 20: 1-2 minutes
�[Graph is hidden]
�What have you observed or what do you think happens with students and attention spans in large classes?

Why?

[Get a few responses from group]

[Reveal graph]

The main points to consider or be aware of are - 

 Sustained and unchanging low level activity lowers concentration (Biggs & Tang, p. 109), e.g. just sitting there listening

 Attention levels (and learning) drops off sharply after 10 to 20 mins.




Changing Demands on Students

Changing the demands on students can have an impact on concentration levels and 
performance - Gibbs (1992); Bligh (2000)

What should I 
think?

Presenter
Presentation Notes
Slide 12 of 20: 1 minute or less

By contrast, if we look at students’ attention spans (and learning) in large classes when lectures are structured differently and different demands are asked of them,  we find that – 

 A short rest, or change in activity (approx every 15 mins) changes students’ attention to almost it’s original level – BUT you will notice concentration levels do not come up as high as previously. They will continue to drop a little each 15 min block.

So, let’s consider the implications for giving lectures. ��Say you have to teach an important concept. When would you do it to ensure student attention was optimal?

[Answer – Early in the lecture or after a change in activity has occurred at the end of a 15 minute segment] 

[Optional notes]

Shifting students to becoming active and engaged learners in lectures can be challenging, particularly when they hold strong views about what lecturers should do and what lectures should look like (e.g. issues in Brookfield reading) BUT it’s about setting up expectations at the beginning.

If you change styles and expectations mid-way through a teaching semester without warning you will probably encounter a lot of resistance from students.



Step 5: 
Ask Un-Googable questions



The AFL



Step 6: Give feedback

And make it fun…
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Step 7: Ensure the students lead the 
learning



Step 8:
Embrace your most boring lecture!





In summary…

1. We must demonstrate what we want our 
students to be…
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In summary…

1. We must demonstrate what we want our 
students to be…

2. We must treat knowledge like clay: encourage 
our students to apply it

3. Start at the end… what students do we want to 
produce…



Today…



Before continuing



What can you apply from yesterday…



1. Alignment of curriculum…

2. Supervision and the PhD
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One: Alignment
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Before student 
arrives…

Background readings
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Before student 
arrives…

Background readings In class… 
Ask students a 

question about the 
article



How do we understand what is happening here in terms of social 
construction?
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Before student 
arrives…

Background readings In class… 
Ask students a 

question about the 
article

Then undertake the 
lecture..

And in the tutorial ask 
students to prepare in 

the same way 



Assignment 1

How to apply social 
construction to university 
rankings?

Week 3



Assignment 1

Week 3

Feedback to students

Week 4



Assignment 1 
(part 2)

How do these women 
challenge gender roles?

Week 5



Assignment 1 
(part 2)

Week 5

Returned to students

Week 6



Assignment 3 
EXAM

Week 14



Assignment 3 
EXAM

Week 14



Questions?



Assignment 2: Essay

How is poverty socially constructed: 
apply your theory to this case study



Understanding 
Plagiarism

Assignment 2: Essay
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Essay Plan
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Plagiarism

Assignment 2: Essay

Essay Plan

Essay



Questions?



Worth the paper it’s written on?

Professor James Arvanitakis 
Dean, Graduate Research School
E: j.arvanitakis@westernsydney.edu.au
Twitter: @jarvanitakis
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One: My journey:

‘Pasts’

(Or setting the scene)



My first semester as an academic



Five conversations with my supervisor

1. I am a fraud



Five conversations with my supervisor

2. I have writer’s block



Five conversations with my supervisor

3. I understand
(when I had no idea)…

‘smart person syndrome’



Five conversations with my supervisor

4. I cannot do this…



Five conversations with my supervisor

5. I want to change topic



Five conversations with my supervisor

5. I want to change topic
(or supervisors)



Five conversations with my supervisor

5. I want to change topic
(or supervisors
or universities)



Two: The PhD



What we now know…

• 50 percent of postgraduates do not go into 
academia…
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What we now know…
• 50 percent of postgraduates do not go into 

academia…

• Inter-discipline skills are valued…

• Collaboration is highly valued… but difficult to 
achieve...

• Pressure on completion and finances



ACOLA: Review of Australia’s Research
Training System

Person System Nation



A tension…
Scholarship
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A (false) binary…
Scholarship

‘Training’



A (false) binary…



ACOLA (DDOGS)
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ACOLA (DDOGS)

Person System Nation



Three: A changing environment:

Futures



Imagination…



What does a PhD mean in a 
time of disruption?



A PhD established in Germany

• 1880s



What would these dudes say…

…about this?



Has the PhD kept up?



Four: The person



What we know?
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“very little reported research” on postgraduate 
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What we know?

• Majority of research on undergraduate student FYE “very 
little reported research” on postgraduate (Larcombe & 
Malkin, 2011) 

• A high proportion of under-grads are unsettled or 
dissatisfied with their first year experience (Kift & 
Nelson, 2005; Brown et al., 2013) 

• We have little information on how this translates to the first 
year experience?



What is the experience?

Source: The First Year Postgraduate Student Experience – Bond, OLT, ACER, CAPA, USQ, VU, JCU



Results: Overall Sentiment



The student feedback…
If I could think of one word it would be ‘struggle’… my 
experience has been coloured by external, sort 
of, unrest, be it housing stress, having to navigate a part-
time job and full-time Uni and have a life, spend time with 
my partner and my friends… I feel it is a struggle to 
balance that and there is not a lot of support. So I think 
the experience is hard... obviously there is a lot of stress 
that goes on. 
…it is very challenging because like a lot of us postgrads 
we are ...working… it is time, flexibility, learning the work 
life balance. 
Student Comments



Student…
• more of being a Lone Ranger running, not always 

with that knowledge that you need, not always with 
the support that you need and not always knowing 
where to find that and how to get.. So I suppose it is 
good training in that sense but it is not always an 
enjoyable experience…



Staff thoughts
…the postgraduate student experience… means huge 
strain, isolation, very little interaction with other people 
doing the same thing. For a lot of students it is a very 
lonely process, this is because the face-to-face 
experience is not there for most of them. 
People do not realize how frightened they are. How 
much lack of confidence exists, how nervous they are 
and that first introduction to study is an experience 
which could either make or break them. 



Four: How to respond
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Research



Four: What we are doing…

Achievement



i. A scaffolded  journey



Year 1

Year 2

Year 3

3 months: early 
candidate plan

12 months: 
Confirmation of 

Candidature

Ethics complete 
(if required)

Annual Progress 
Report

Submission
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Year 1

Year 2

Year 3

Before semester: 
academic literacy 

workshop

3 months: early 
candidate plan

Unit 1 complete
6 months: 

confirmation of 
continuation

12 months: 
Confirmation of 

Candidature
Unit 2 complete

18 months: career 
planning

Ethics complete 
(if required)

Unit 3 complete

Annual Progress 
Report

3MTUnit 4 complete

6 months prior to 
submission:

Intention to submit
Unit 5 complete Submission followed 

by presentation
Unit 6 complete

i.e. the presentation



ii. Career Planning



Career Planning

Industry

Entrepreneurial 

Policy/Governm
ent

AcademiaNon-
Government

• FULT
• How to apply for 

funding
• How to publish
• Knowledge Translation
• IP
• Discipline workshops

• Crowd funding
• Entrepreneurship/start

-up
• Knowledge translation
• IP 

• Incentives to publish
• Internships
• Connect to 

REDI/Careers



iii. Communication: 
Knowledge Translation



Source: Canadian Institutes of Health Research - http://www.cihr-irsc.gc.ca/e/48802.html

http://www.cihr-irsc.gc.ca/e/48802.html
http://www.cihr-irsc.gc.ca/e/48802.html
http://www.cihr-irsc.gc.ca/e/48802.html
http://www.cihr-irsc.gc.ca/e/48802.html


3MT



iv. Supervisor Development



Research
Teaching 
Admin
Engagement



Research
Teaching 
Admin
Engagement

Supervision
?



iv. Multiple feedback mechanisms
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v. Defining expectations…



Questions?



Supervision Symposium –
The Difficult Conversations



Tips

• Be straightforward and honest – don’t avoid the 
issue

• Provide a suitable setting – professional but friendly

• Change the supervision setting to a neutral 
environment



Continued
• Communicate honestly with sensitivity

• Don’t delay confronting the issue

• Seek the advice of more experienced supervisors

• As long as the underlying attitude is one of 
respect, honesty and beneficence, most things can 
be said.



Continued
• Wait until your second thoughts arrive

• Listen carefully, respond minimally, interact.

• Don’t delay, talk today.

• Cultural liaison, 3rd party



Continued
• Students expectations re process

• Be specific re expectations

• Get help from external sources if writing problems

• Be upfront that you have to talk about something 
difficult for you both.



1st year
• Product – not knowing what they don’t know, different 

way of learning.

• Students are under lot of pressure with confirmation

• Rules and boundaries, work taken on, expectations



2nd year
• Monitoring role

• When data comes back telling unexpected story

• No of time taken for each task – jugling family



3rd year

• Time running out, coherence issues, manage project

• Some students don’t want it to end

• Some students just want to submit and let the 
examiners sort it out



Thank you…



Final thoughts

• We must not reify the postgraduate process…



Final thoughts

• We just not reify the postgraduate process…

• We need to contextualise it into the 
contemporary world...



Final thoughts

• We just not reify the postgraduate process…

• We need to contextualise it into the 
contemporary world...

• We must maintain standards despite these 
pressures...



Thank you…
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